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READ NOW

The CFO’s 
5-step playbook 
for winning after 
bankruptcy  



01

Reset the financial 
reporting framework 

A tidied balance sheet looks good but
doesn’t win the long game. You must also
reset – starting with fresh-start reporting.



01 02

Break old patterns at the root 

Bankruptcy cleans up the books, but it 
doesn’t fix the behaviors that broke them. 
Ask: What really got us here, and how do 
we make sure it doesn’t happen again? 

 



02 03

Build strong tech and data 

CFOs need a seat at the table in defining 
a future-proof tech stack – because 
duct-taped systems and fragmented 
reporting just don’t cut it.  



04

Stabilize and strengthen talent  

Take a hard look at talent across both 
frontline and back-office functions. A 
reset will not stick without the right 
people in the right seats. 
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Deploy capital with discipline 

Use your fresh capital to apply a rigorous 
allocation framework that ensures every 
dollar is tied to a measurable outcome.   


