THE CEO EDGE:

8 ESSENTIAL COMPETENCIES
- THAT DEFINE -

EXTRAORDINARY LEADERS
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1. VISIONARY
THINKING

e See what others can’t—
and help them see it too.

e Build a future before the
world believes it's possible.

* Inspire direction through
clarity, conviction, and
courage.



2. STRATEGIC
EXECUTION

e Turn big dreams into
measurable, actionable

results.

e Align teams and resources
behind a single, clear
objective.

e Execute with precision,
adapt with agility, deliver
with consistency.



3. EMOTIONAL
INTELLIGENCE

e Read the room before
you speak your next word.

e lead hearts, not just minds
—connection fuels
commitment.

e Manage ego; empathy is
your greatest leadership
leverage.



4. DECISION
MASTERY

e Make hard calls fast—
delay is the enemy of
progress.

e Gather truth, not comfort;
facts beat flattery every
time.

e Stand by your decisions,
but stay humble enough
to adjust.



2. [ALENT
EMPOWERMENT

e Hire people smarter than
you and let them soar.

e Build trust so strong your
team takes bold risks.

e Codach potential into
performance, not control
iInto compliance.



b. RESILIENGE
UNDER PRESSURE

e Stay calm when chaos
erupts; your composure
sets the tone.

e Learn faster than you fail;
pressure is a teacher.

e Protect your energy—
burnout blinds vision and
blurs judgment.



1. COMMUNICATION
EXCELLENGE

e Speak with clarity, not
complexity—truth doesn't
need decoration.

e Listen deeply; silence often
revedls what words
conceal.

e Align every message with
mission, not emotion.




8. ETRICAL
GROUNDING

e Integrity is non-
negotiable—lose it and
nothing else matters.

e Llead with principle when
profit tempts compromise.

e Build a legacy your
conscience can live with.



START NOW, LEAD BOLDLY,
AND LEAVE A
THAT MATTERS.
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