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          Phrases That 
Quietly Kill Your

Credibility 

10

(and what to say instead) 

To be honest,

    that’s not 
       my job...

I’m too
busy!



Implies you weren’t honest before.  

Here’s my take on this.  

Honestly, ... 

Say instead:
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Sounds like unwillingness to
contribute.  

Here’s how I can help.  

That’s not in my job
description. 

Say instead:
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Downplays your own expertise.  

Here’s my advice from my
experience.  

I’m just a [role].  

Say instead:
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Shows lack of effort to build
connections.  

Remind me of your name, I want to
remember.  

I’m terrible with
names.  

Say instead:
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Creates doubt before even trying.  

Let’s give it a shot and adjust as
needed.  

Not sure if this will
work.  

Say instead:
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Makes others feel unimportant.  

I’d love to help, let’s plan a time that
works.  

I’m too busy.  

Say instead:
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Suggests impatience or poor
prioritization.  

Let’s clarify the urgency and align
our priorities. 

I don’t have time for
this.  

Say instead:
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Undermines your confidence.  

I’d like some clarity on this.  

This might be a silly
question, but…  

Say instead:
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Sounds hesitant and uncertain.  

I’ll make it happen or provide an
update soon.  

I’ll give it a try. 

Say instead:



10

Marco Franzoni
mfranzoni.me

Implies giving up rather than
finding solutions. 

What can we do to make this better?  

It is what it is.  

Say instead:



Choose
language tha

t
builds trust.
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