25 TOUGHEST

R
QUESTIONS
AND

>



NEHA MALHOTRA

h 4

gt

TELL ME RBOUT

YOURSELF
/‘#

I'm a results-driven professional with over
five years of experience in project
management and team leadership. I'm
passionate about driving efficiency and
motivating teams to exceed
expectations. I'm now looking to take on

a larger challenge where | can apply my
skills in process optimization and people

development.
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WHAT ARE YOUR

BIGGEST STRENGTHS?
My strongest traits are / z
adaptablility and problem-
solving. | can quickly
analyze challenges and

develop effective solutions
under pressure, which has

helped me lead cross-
functional teams through (E
[

tight deadlines
successfully. ﬁ
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WHAT IS YOUR
BIGGEST
WERKNESS?

| sometimes take on too
many responsibilities myself
Instead of delegating.
However, Ive been

Improving by prioritizing
tasks and trusting my teams
strengths, which has made

us collectively more
productive.
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HOW DO YOU
HANDLE
STRESS OR
PRESSURE?

| stay composed by
prioritizing tasks and
focusing on whats within my
control. For example, during
project crunch times, | break
down deliverables into
smaller milestones to
maintain focus and
motivation.
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DESGRIBE A TIME
YOU FRILED AND
WHAT YOU
LEARNED.

In my early career, |
underestimated the time
needed for stakeholder

approvals, causing project
delays. | learned the %
Importance of including

buffer time In project
schedules and proactive
communication.
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TELL ME RBOUT A
TIME YOU HAD A
CONFLIGT AT WORK. /?

| once had a disagreement
with a colleague about
project priorities. | initiated
a one-on-one discussion to
understand their

concerns, and we aligned

on shared goals. It (
reinforced the importance

of open dialogue over ﬁ

assumptions. 4
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DESGRIBE A SITUATION
WHERE YOU HAD TO MAKE R

TOUGH DEGISION. /"

| had to reassign a team
member to another
project due to skill
mismatch. It was

uncomfortable but
necessary for the teams

success. | handled it
respectfully and provided
support to help them

transition smoothly.
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HOW DO YOU HANDLE
GCRITIGISM?

| view constructive criticism
as an opportunity to grow. |
listen carefully, ask
clarifying guestions, and
apply the feedback. It has
helped me continuously

iImprove my leadership and %
communication skills.
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TELL ME RBOUT A TIME
YOU WENT ABOVE AND
BEYOND AT WORK.

When a critical project
deadline was at risk |
volunteered to work
extra hours

coordinating across
departments. We <E/;:.

delivered on time, and
the client renewed their
contract for another

year.
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S
DIFFICULT MANAGER. -

| once reported to a
manager who had very
high standards and strict
communication

preferences. | adapted %
by proactively sending

progress updates, which
built trust and improved
our collaboration.
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WHAT WOULD YOU DO IF
YOU WERE ASSIGNED A
TASK YOUVE NEVER DONE
BEFORE?

| would start by researching best
practices and seeking advice
from experienced colleagues.
Then I'd create a plan, execute
carefully, and review the results to

learn from the process. @
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HOW DO YOU PRIORITIZE
YOUR WORK WHEN
EVERYTHING IS URGENT? /"

| use an Impact-
versus-effort matrix to
rank tasks and
communicate with
stakeholders about

timelines. This ensures <E/;
alignment on what

truly matters most. &
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GIVE AN EXAMPLE OF

A PROGESS YOU
IMPROVED. /

| noticed our reporting
system took hours
weekly. | automated it

using Excel macros,
cutting the time by 60

and freeing up the team
to focus on analysis
rather than data entry.
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WHAT MOTIVATES
YOU T0 PERFORM
WELL?

Im motivated by
seeing tangible results
and the positive

impact of my work <E/;:.
whether thats

Improved efficiency,
team satisfaction, or
customer success.
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HOW DO YOU DEAL

WITH AMBIGUITY AT
WORK? /

| clarify objectives, make
the best decision with
available information,
and remain flexible as

new data emerges. This %
helps me move projects

forward even with
Incomplete details.
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LEAVE YU CURRENT
J0B?

I've learned a great deal In
my current role, but I'm
looking for new challenges
where | can contribute at a @
larger scale, particularly Iin /
leadership and strategic
development.
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WhY

SHOULD WE
HIRE YOU? /

My mix of technical
expertise, leadership
experience, and strong
Interpersonal skills allows

me to bridge gaps %
between teams and

deliver measurable
outcomes efficiently.
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GAREER GOALS FIR
THE NEXT FIVE
YEARS?

| aim to take on
leadership roles that

allow me to mentor
others and contribute to

organizational strategy,
Ideally growing into a
senior management

position.
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B
GOMPANY?

| have researched your recent
INnitiatives in digital
transformation and sustainabillity,
and | admire your commitment
to innovation. Your culture of
continuous learning aligns
perfectly with my values.
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gg%ggsvpﬂll DEFINE
o /-’

Success Is achieving goals

while maintaining integrity

and helping others grow

along the way. | believe

success is shared when the <\§
/

entire team thrives.
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HOW DO YOU HANDLE

WORKING WITH
DIVERSE TEAMS? /

| value diversity because it
leads to richer iIdeas. | make an
effort to listen actively, respect

different perspectives, and
create an inclusive

environment where everyone
feels heard.
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HOW DO YOU ENSURE

EFFECTIVE
COMMUNIGATION /

WITHIN A TEAM?

| maintain clarity through regular
updates, feedback loops, and open
channels for discussion.
Transparency prevents confusion
and builds trust.
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WHATS YOUR
APPROAGH T0
LEADERSHIP?

| lead by example
empowering people, setting
clear goals, and removing
obstacles. | focus on
developing my teams
strengths rather than
micromanaging.
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;I%w D0 YOU
UPDATED IN /
YOUR FIELD?

| subscribe to Industry
publications, attend @
webinars, and participate /
INn professional networks to ﬁ
stay iInformed about

emerging trends and best
practices.
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WHAT WILL YOU DO
IF YOU DONT GET

THIS JOB? 7

| will continue
Improving my skills and
applying to roles

aligned with my career <€.
path. However, | believe

this position is an
excellent fit for my
experience and

ambitions.
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DM or emalil at

|
you are looking for




