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Reckoning Or 
Renaissance?

E X E C U T I V E  S U M M A R Y

Over the past half-century, corporate innovation 
management has been through two grand pivots.

The first of these transitions began in the 1980s and 1990s as part of the golden age 

of computing and information technology. Until then, traditional R&D had been virtually 

synonymous with “corporate innovation.” But digital technologies created a new center 

of gravity, turning the core innovation strategy at most companies into a near-synonym 

for the digital transformation agenda. Companies invested substantial sums to capture 

value from the booming tech-startup ecosystem. Classic new product development, 

while still important, faded by comparison, often morphing into a matrixed support 

service for the business. 

The second grand pivot is happening now.

While tech startups and digital transformation initiatives remain important, they are no 

longer the top innovation priority. Having spent the past decade-plus retooling their 

firms for digital productivity, senior executives have rediscovered the need to find new 

sources of organic growth. And they plan to hold innovation teams responsible and 

accountable for driving more revenue to the top line. This does not mean a return to the 

classic R&D-dominated innovation structures of the 1950s, 60s, and 70s.


